CWA Local 3641
EXECUTIVE BOARD MEETING
Thursday, April 22, 2010

PRESIDENT CALL TO ORDER

Janice Garris called the meeting to order at 7:30am. The meeting was
held in the Conference Room at the Local.

SECRETARY CALL OF OFFICERS

Shelley Oberholser called the roll. In attendance were;

Janice Garris President

Brad Lockridge Executive Vice President

Tom Paskutis Vice President

Paul Zoll Vice President

Shelley Oberholser Secretary/ T'reasurer

Dick Lee Area Representative

Deanna Messer Area Representative

John Pascucci Area Representative

Dan Skerl Area Representative
UNFINISHED BUSINESS

Minutes:

The minutes of the last meeting were distributed to the Board via
email. A motion was made to approve them.

MOTION; Dan

SECONDED: Brad

MOTION PASSED: Unanimously

Since the Board approved the minutes, Shelley will post them on the
website.

Station Visits:




e Tom reported on his March 25" visit to ILM and his April 8"
visit to CHS.

e Dan reported on his March 25" visit to SAV.
e Dick reported on his visits to GSO on March 23" and April 13"

Issues Currently Under Discussion:

e Shop Stewards’ Class: Our latest class was held on Wednesday,
March 31 and Thursday, April 1" in the Conference Room at the
Charlotte/Douglas airport.

e CARS: US Aurways and CWA are currently in discussion
regarding the scope and definition of CAR duties.

e Discrepancy Reports: Janice has been mn discussions with
Management regarding the 1ssuance of Discrepancy Reports.

CONTRACT STUDY
Dan led the Board 1n a study of pages 47-52. The Board will discuss
pages 53-57 at the next meeting.

NEW BUSINESS
Local Magazine:
Shelley 1s currently negotiating with Diamond Publishing to 1ssue a
bi-annual Local magazine.
Political contributions:
Federal law mandates that no union dues are to be used to support any
political party or candidate. CWA does have a political arm which
lobbies for labor-friendly 1ssues, but it 1s solely funded by voluntary
contributions to COPE.
Time Clocks:
According to Federal labor laws, Management must allow the agents
enough time to clock n, gather any needed equipment and walk to
their work areas once their shifts begin.
Grievances:
Janice presented the open grievances.
Executive Board Meeting:

The next meeting of the Executive Board will be held on Thursday,
May 20",

Members’ Meetings:
The next Members’ Meetings have been scheduled for Thursday, May
20" at 9:00am and 1:30pm, in conjunction with the next Executive




Board meeting. They will be held in the conference room at the
Charlotte/Douglas airport.

TREASURER’S REPORT
Shelley submitted the financial report for March.

ADJOURNMENT
A motion was made to adjourn the meeting.
MOTION: Dan
SECONDED: Tom
MOTION PASSED: Unanimously

The meeting was adjourned at 2:30.

Respecttully Submutted,
Shelley Oberholser, Secretary/Treasurer






