CWA Local 3641
EXECUTIVE BOARD MEETING
Thursday, April 28, 2011

PRESIDENT CALL TO ORDER
Janice Garris called the meeting to order at 7:30am. The meeting was held in conference
room at the Local.

SECRETARY CALL OF OFFICERS
Shelley Oberholser called the roll. In attendance were:

Janice Garris President

Brad Lockridge Executive Vice President
Tom Paskutis Vice President

Paul Zoll Vice President

Shelley Oberholser  Secretary/Treasurer
Dan Skerl Area Representative

John Pascucci Area Representative

Dick Lee, Area Representative, was out of town and unable to attend.
Deanna Messer, Area Representative, was on vacation and unable to attend.

UNFINISHED BUSINESS
Minutes:
The minutes of the last meeting were distributed to the Board for approval via email. A
motion was made to accept the minutes;
MOTION: Dan
SECONDED: John
MOTION PASSED: Unanimously
Station Visits:
Tom reported on his visit to CHS
Paul reported on his visit to MYR
John reported on his visits to BNA and MSY
Janice presented Dick’s report on his visit to GSO

OLD BUSINESS
Issues Currently Under Discussion:

e April 4™ Unions nationwide demonstrated in support of collective bargaining rights
on April 4”. Janice, Dick, Paul, John, Deanna and Shelley attended the We Are
One Rally in Charlotte on behalf of the Local and its members.

e Shop Stewards’ Training Class: The latest Stewards’ Class was held on April 5 and
6.

e Customs Seals: Airport employees are given only thirty days in which to renew
their customs badges before the IDs expire. Since no employee can continue to
work without a valid badge, 30 days is not enough time.




e CWA Logo Shirts: Shelley circulated the current catalogs so that the Board
Members could order new shirts.

e Piedmont Contract Negotiations: Janice discussed the progress of the negotiations.
e Open Bid: No decision has yet been made regarding an open bid for CLT even
though Management has concluded its survey.

NEW BUSINESS
Contract Surveys: The surveys have been printed and are ready to distribute to our
members.
Incident Reports: At the request of one of our members, Shelley has designed an Incident
Report form for our Local members’ use.
Charitable Contribution: The Local has received a solicitation from CWA Headquarters
for contributions to the Pediatric AIDs Foundation and to Union-to-Union, which supports
workers in Central and South America, the Caribbean and Cuban Telephone Workers in
Exile. The Board voted unanimously to contribute $100.00 to Pediatric AIDS.
Business Cards: The Local has received a suggestion that we change our business cards,
using the Teamsters card as a template, but because that design would double the cost for
new cards, the Board rejected the suggestion by a unanimous vote.
Local By-Laws: Now that Piedmont Airlines has been added to our Local, it will be
necessary to re-evaluate and revise the by-laws.
Grievances: Janice presented the open grievances.
Executive Board Meeting: The next meeting of the Executive Board will be held on
Thursday, May 26.

TREASURER’S REPORT
Shelley submitted the financial report for March.

ADJOURNMENT
MOTION: John
SECOND: Paul
MOTION PASSED: Unanimously
The meeting was adjourned at 2:47pm

Respectfully Submitted,
Shelley Oberholser, Secretary/Treasurer






