CWA Local 3641
EXECUTIVE BOARD MEETING
Thursday, March 24, 2011

PRESIDENT CALL TO ORDER
Janice Garris called the meeting to order at 7:30am. The meeting was held in
the Quiet Zone A conference room at the Charlotte/Douglas Airport.

SECRETARY CALL OF OFFICERS
Shelley Oberholser called the roll. In attendance were:

Janice Garris President

Tom Paskutis Vice President

Paul Zoll Vice President
Shelley OberholserSecretary/Treasurer

Dan Skerl Area Representative
Deanna Messer Area Representative
Dick Lee Area Representative
John Pascucci Area Representative

Brad Lockridge, Executive Vice President, was on vacation and was unable to
attend.

UNFINISHED BUSINESS
Minutes:
The minutes of the last meeting were distributed to the Board for approval via
email. A motion was made to accept the minutes;
MOTION:; John
SECONDED; Tom
MOTION PASSED: Unanimously
Station Visits:
e Dick reported on his visits to GSO, MEM and SDF
e John reported on his visits to BHM and BNA

OLD BUSINESS
Issues Currently Under Discussion:

e Contract negotiations are expected to commence in July.

e Piedmont Airlines: The impact of adding an additional 1300 members
and 35 stations to the Local was discussed.

e Brad will serve as the Area Representative for CLT




NEW BUSINESS
Presidents’ Meeting: Janice reported on the meeting.
District 3 Conference: Janice also reported on the Conference.
Political and Legislative Convention: Dan will attend the Convention. A date
has not yet been announced.
Snap-backs: The items to be included in the 2012 snap-back agreement are
found in the 1999 copy of the collective bargaining agreement. Shelley
presented a handout to the Board with all of the particulars.
Charitable Contribution: Jay Abbott has requested a donation to his charity,
Bulldogs Battling Breast Cancer. The Board voted unanimously to send a
$100.00 contribution.
April 4™ Unions nationwide will demonstrate in support of collective
bargaining rights on April 4".
Members’ Meeting: The Board meeting adjourned at 10am and reconvened
at 11:30am for the scheduled Members’ Meeting.
Piedmont Stewards’ Class: The first training class for Piedmont Shop
Stewards was held on March 22",
Grievances: Janice presented the open grievances.
Executive Board Meeting: The next meeting of the Executive Board will be
held on Thursday, April 28th.

TREASURER’S REPORT
Shelley submitted the financial report for February.

ADJOURNMENT

The meeting adjourned at 2:45pm
Respectfully Submitted,
Shelley Oberholser, Secretary/Treasurer



