Minutes for the Meeting
Executive Board Meeting

Meonday, February 22nd, 2021

PRESIDENT CALL TO ORDER£
Zattier Marvin Called the meeting to Order at 7:30am The meeting was held through zoom.

PRESIDENT CALL OF OFFICERS:
Susan Betts no show
Ruth Peniston out sick

Zattier Marvin President
Timothy Mclaughlin Executive VP
Angela Barrett Area Rep
Josh Carl Area Rep
Lorice Craig Area Rep
Danielle Isom Area Rep
John Pascucci Area Rep

UNFINISHED BUSINESS:

The minutes of the last meeting were disturbed to the board for approval. A motion was made to accept them.

Motion: Danielle
Seconded: Lorice
Motion Pass: Unanimously

Station Visits:

Angela reported her visits.
Josh reported his visits
Lorice reported her visits.
Danielle reported her visits.

NEW BUSINESS:

Susie purchased new software for 6 computers.

MOD are responsible for a certain number of agents.

Lack of communication with agents due to improper staffing time.

Agents are not given enough time to be at the gate to work flights.

Zattier and Timothy spoke with Russ to determine if an agent can retire in the middle of an investigation.




Company is cracking down on Social Media posts.

Agents are not wearing their mask in the breakroom.

Staffing is not allowing agents time to bid.

The company has hit their focal point, so the company will scale back on loads.

March bid has been set around the new operation. Peak times are 2,3,7 and 8.

Management is being proactive and not reactive for mandatory overtime. ,

PSP was extended to Sept 30th, 2021. So, jobs have been saved until then. Not sure if full time agents will reduce to
part time.

VEOP deadline Feb 26th

Agents should have gotten pay for true up money. }

5/55 company will not honor. You must have ten years in. : ‘

Company is given agents points if they call out, after they have been exposed to an individual who has tested positive
if their test comes back negative. '

Josh must submit in writing his cost to take over the website. All agreed to all Josh to take over pending prices.
Eboard agreed the election committee was voted and chosen in a fair manner.

Labor recall meeting
-no openings for CLT so some VLOA had to come back.

22 additional mainline flights. Friday will be the peak day with 643 flights. D con will install printers at the doors to
help agents with boarding passes.
-777 will be on A concourse.

GRIEVANCES
Zattier discussed open grievances.

EXECUTIVE BOARD MEETING:
The next meeting will be on March 25th through zoom.

TREASURE REPORT:
Was not pulled.

A motion was made to adjourn.
Motion: Angela

Seconded: Danielle

Motion passed:Unanimously

Respectfully submitted.
Danielle isom
CWA Area Rep




